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Institutional Development Plans
(2026 - 2030)

Vision & Mission

Vision:

To emerge as a premier institution in Asia for knitwear fashion, textile innovation, sustainable apparel
technologies, and industry-integrated education.

Mission:

» To create design, technology, finance and management professionals for the global textile and apparel
industry

Ty

To promote sustainable and circular textile practices
To enhance industry—academia collaboration
To foster innovation, research, and entrepreneurship

Strategic Goals (2026-2030)

* Academic Excellence: NEP;aligned programs, strengthened OBE, NAAC A-++

* Research & Innovation: Establish Center of Excellence (CoE), increase publications, patents, and
consultancy.

» Industry Integration: Partnerships with Tiruppur Exporters Association and knitwear clusters.

» Global Visibility: International collaborations.

+ Student Career Progress: 100% internship, 90% placement.
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Time Line ( 2026 - 2030 )

Parameters Activity

SI
No

2026 | 2027

Autonomous status
Curriculum revision
. OBE implementation

Academic
1 Value-added courses
Development 4

Plan Competency-based certificates
New UG/PG programs in knitwear,
sustainability, technical textiles, Viscom, B.Des
CoEs: Sustainable Textiles, Knitwear
Innovation, Technical Textiles
Textile and Fashion Resource Center
4- Funded Projects
25 - Scopus Papers per year
5- Patents per year
Strengthen 11C
Startup Studio
Annual Textile Innovation Expo
Skill development
Sustainability awareness
Waste-to-wealth projects
Upgraded labs
CAD labs
' Smart classrooms
Infrastructure | Design studios for Fashion & Viscom
Development | Testing Lab & Dyeing Lab
Photography studio
Incubation centre
Wi-Fi expansion

Industry 20+ MoUs

Collaboration | Joint curriculum
& Placement | Industrial events

Plan Target 90% placement (Tiruppur cluster)
/ ERP

Digital LMS
Transformation | VR-based Design Labs
Digital Student Portfolios

Research,
2 Innovation &
' Extension
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13:) Parameters Activity 2026 | 2027 | 2028 | 2029 | 2030
AAA audits
6 Quality FDPs
Assurance Internal quality audits
NAAC preparation
: Green energy
Sustainability & | Zero-waste garment units
7 7
Green Campus | Water conservation
Textile waste recycling
Financial & Consultancy, Alumni, CSR, Govt Funding
8 Resource R2-3 crore consultancy revenue
Mobilisation 5 crore external funding
Monitoring & Yearly IQAC review
? Evaluation Kl.)I scorecar(_is
Mid-term review at Year 3
NEP-compliant programs
Centre of Excellence
Expected | Patents
10 Outcomes by Consultancy
' 2030 90% placement
20 startups
NAAC A++
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